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Directors’ Report on Review of Operations 2025/2026

For the Financial Year (FY) being reported, our
Company, the Chinese Australian Services Society
Ltd (to be referred to as “the Society” hereinafter)
continued to work on the achievement of our aims of
communal nature, including promoting the learning of
Chinese language, cultivating artistic appreciation
amongst young children, and fostering mutual
understanding and cooperation among various
communities. The aim to provide community and
social services to the multicultural communities was
achieved through the operation of our subsidiary
entity, CASS Care Ltd.

This Report records only the work carried out by the
Society in the subject Financial Year. The operation
regarding the provision of community and social
services by the subsidiary entity is not reported here.
The Society with the subsidiary entity collectively is
commonly known in the community as “CASS”, our
brand name.

The operating environment in the period being
reported was complex, comprising of new business
opportunities, changing operating mode in the
industry, and having sensitive and competitive
atmosphere in maintaining relationship. However,
with concerted efforts of our dedicated team of
hardworking and enthusiastic volunteers and members,
the Society was able to continue achieving good
operating results.

1. Promotion of Chinese Language & Culture

CASS Chinese School

e CASS Chinese School continued receiving
government  funding through the NSW
Department of Education. It operated at five
locations, namely, Campsie (using the premises of
Harcourt Public School), Hurstville (using the
premises of Hurstville Public School), Kogarah
(using the premises of Kogarah High School),
Connells Point (using the premises of Connells
Point Public School) and Bexley (using the
premises of Sydney Technical High School). Both
Campsie and Kogarah had morning and afternoon
sessions on Saturdays, while Kogarah also had
morning session on Sundays to meet the demand
for Chinese language classes in the area.
Hurstville had morning and afternoon classes on
Sundays. Connells Point only ran on Mondays
after school and Bexley only ran on Tuesdays
after school.

e Our School was an approved Creative Kids
Program provider, allowing it to accept Creative
Kids Voucher from eligible students as an option
of paying the school fee.

e  With current economy affecting many Australians
in the financial year, enrolment of CASS Chinese
School was affected showing gradual decrease.
The total enrolment dropped to 631 students by
the end of FY2025/2026.

e Our School participated in the Chinese Eisteddfod
2025 organised by the Chinese Language
Education Council of NSW at Western Sydney
University Parramatta South Campus on 23
August 2025. Our School had 9 teams registered
in the competition, and a total of 2 gold, 3 silver
and 3 bronze prizes were won.

CASS Academy of Arts

e Interest/hobby classes continued to be organised
in the period being reported and received
favorable responses from the community. Classes
included: Ballet, Martial Arts, Tai-chi, Children’s
Creative Workshop held in CASS Activity Hall;
Martial Arts and Drawing Classes in Kogarah
High School.

o The Ballet Academy continued to conduct Jazz
Class and entry level ballet classes using the
Community Hall of premises owned by CASS
located at 46 Third Avenue, Campsie on
Saturdays during school term.

2. Settlement Service

Funding was provided to the Society by the
Department of Home Affairs (DHA) under the
Settlement Engagement and Transition Support
(SETS) program for the period from 1 July 2024 to 30
June 2027. The funded services and activities were
delivered in full by the subsidiary entity.

3. Family Day Care (FDC) Service

CASS Family Day Care (CFDC) continued operating
a coordination unit under the Society, providing
home-based child care and Outside School Hours Care
(OSHC) services to children aged 6 weeks to 12 years
across 31 suburbs in metropolitan Sydney. CFDC also
supported families by providing clear information,
guidance, and assistance to help them access and
confidently utilise Family Day Care services.
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Families accessing the service represented a
diverse range of multicultural backgrounds,
including Chinese, Korean, Bangladeshi, Thai,
and other communities.

With increasing competition in the FDC industry,
efforts were made to attract families in high-
potential suburbs by actively organizing and
participating in local community events to
promote our childcare services. To maximize
engagement, our outreach focused on four key
areas: multicultural and cultural festivals (such as
the Bankstown Lunar New Year, the Lunar New
Year Festival in Eastwood, Campsie Lantern
Festival, Korea Day Festival in Burwood Park,
and Buddha’s Birthday Festival); local family and
children's events (including 'Big Day Out' by
Canterbury Child and Family Interagency, Paint
Bankstown REaD — Community Reading Day,
Canterbury-Bankstown Children’s Festival 2025,
and Koorana Family Fun Day); parent and
mothers' support groups (such as the West-Ryde
Korean Mothers Group by Relationships Australia
NSW, Korean Mothers’ Group at West Ryde
Child and Family Health Centre, and Hornsby
Multicultural Playgroup); and broader community
events (including the Granny Smith Festival and
the Christmas Market at St George’s Hurstville
Anglican Church).

Information of the services and updates was
regularly shared with potential clients on
Facebook, Instagram, WeChat groups, Red Note,
newsletters and our CASS social media channels.
To actively connect with the local community and
support families with young children, CFDC held
a Bilingual Playgroup in collaboration with St
George's Hurstville Anglican Church. This
initiative  offered  children/parenting-related
information and resources, providing a space for
parents to meet and share experiences while
children learn through play and, by the end of
FY2025/2026, 30 families have registered.

Human Resources Management

The Society did not employ any staff member in
FY2025/2026. The delivery of services and activities
was wholly carried out by volunteers and contractors
with some work being supported by the subsidiary
entity.

5.

General Affairs

The Receptions of the Campsie Head Office and
Ryde Community Services Centre were operated

by the subsidiary entity. During the year being
reported, a total of 9,743 telephone enquiries and
a total of 4,808 walk-in enquiries were handled.
The bulk of the enquiries were about services or
activities provided by the subsidiary entity.

An article introducing the CASS Model of
Volunteering, titled “Assisted Self-Governance:
The CASS Model of Volunteering among Older
Immigrants”, authored by Professor Bingqin Li
from the Social Policy Research Centre,
University of New South Wales, was published in
the prestigious Journal of Sociology in January
2026. The model was originally developed by Mr
Henry Pan OAM, CASS Foundation Chairperson
and Honorary Executive Director, in 2008. In her
article, Professor Li concluded that the model has
significant potential to support the expansion of
services  across  diverse culturally and
linguistically diverse (CALD) communities and
different age groups. The study further
highlighted its value for organisations seeking
culturally responsive and sustainable approaches
to community engagement and volunteer
participation.

Year 2026 marks the 45" Anniversary of the
parent entity, Chinese Australian Services
Society. A celebration ceremony was held on 8
March 2026, at the Canterbury League Club, with
more than 200 guests in attendance. The Hon
Chris Minns MP, NSW Premier, attended as the
Guest of Honour, while the Hon Tony Burke MP,
Minister for Immigration and Citizenship,
attended as the Special Guest. Several politicians,
including The Hon Sophie Cotsis MP, Mr Mark
Coure MP, Mr Matt Cross MP, and Ms Sally Sitou
MP, acknowledged CASS’s 45 years of
community service through speeches delivered in
Parliament.

At the Premier’s Harmony Dinner held on 26
March 2026 at ICC Sydney, the subsidiary entity,
CASS Care, was honoured to receive the
Multicultural Health Medal. The medal was
presented by the Hon Steve Kamper MP, NSW
Minister for Multiculturalism, in the presence of
Dr Kerry Chant AO, NSW Chief Health Officer
and Deputy Secretary of Population and Public
Health.

At the 2026 ZEST Awards Ceremony, hosted by
the Western Sydney Community Forum at Accor
Stadium on 18 June 2026, Prof. Stephen Li AM,
our Chairperson, was honoured with the 2026
ZEST Award and formally inducted into the Hall
of Fame.

CASS Charity Dinner themed “CASS Volunteer
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Model:  Empowering  Seniors,  Enriching
Communities” was held on 13 June 2026 at
Rhodes Phoenix Restaurant with an attendance of
over 550 people. The event raised over $135,000
for expanding our volunteering services and
raising additional resources to benefit the wider
community.

Signed in accordance with a resolution of the Board of
Directors for and on behalf of the Board of Directors

Prof. Stephen L1 AM - Director

M (,/Lf\/‘a S

Mr. Anthony Pang OAM — Director

Dated this 29 Day of September 2026.
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